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fulfilment of educational plans, and other problems. There is an
exchange of experience, a contact with new people, which is
particularly stimulating to the teacher buried away in some
remote place. The conferences organise special methods com-
mittees and subject committees of the most experienced teachers.
These are at the service of any teacher in any difficulty.
In the bigger schools are organised methods committees from
members of the staff, and include a mistress of method and
child-psychologist. These committees thrash out problems of
teaching, planning of lessons, textbooks, expeditions, self-
government, and discipline. The senior teacher in the school is
expected to help the junior. Periodically the senior is present at
a lesson given by the junior. At the end of the lesson he praises
what is good, shows where improvement is necessary and pos-
sible, and how this may be achieved. As far as I could gather,
the younger teachers, so far from resenting this help, welcome
it eagerly. There is a great deal of pooling of experience within
one school as well as outside. I never came across a case where a
teacher kept to herself her particularly good ideas and their
application. To the modern Soviet teacher such an attitude is
incomprehensible. This atmosphere of co-operation and goodwill
is a very striking feature of the teaching profession.
Needless to say, the profession makes great demands on the
teachers. I doubt whether teachers in any other country would
comply so willingly, if at all. Conscientious Soviet teachers at
present have very little leisure. Their free time is not given up
only to self-improvement. They are expected to interest them-
selves in the children's out-of-school activities. They have to
take an active part in the political and social life surrounding
them. This is particularly the case in the village, where the
teacher is the starting-point and centre of all the cultural
activities. They are often called upon to volunteer to teach the
illiterate or semi-literate in factory or farm. Usually these extra
services are paid for, but sometimes they are regarded as the
social obligation of the teacher, and are unpaid. The teachers
have to help to initiate libraries, reading-rooms and Red Corners